
PROGRESS REPORT

Strengthening the Capacity of National Human Rights Commission Project
January to December 2011

[image: image1.emf] 

[image: image2.emf]Provisional Project Financial Summary

Sources of Funds Funds 

committed          

(a)

Total Cash 

received                

(b)

Previous years 

expenditure          

(c)

Current year 

expenditure      

(d)

Cumulative 

expenditure to 

date   (e) = ( 

c)+(d)

Balance of  Funds                     

(f) = (b) - (e)

UNDP 200,000.00           132,523.00          53,098.21             31,315.47         84,413.68             48,109.32                 

Finland 602,410.00           560,709.13          177,509.94           104,446.68       281,956.62           278,752.51                

Denmark 393,700.00           393,700.00          115,283.39           108,550.74       223,834.13           169,865.87                

UK 331,675.00           323,188.34          112,353.62           171,371.23       283,724.85           39,463.49                 

SDC 475,737.00           465,166.27          37,878.78             74,597.43         112,476.21           352,690.06                

Other Resources 
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Executive Summary 
This is the fourth progress report of the project to the donors and presents the annual progress from January to December 2011. The Executive Summary of this report is followed by the Background, Project Summary, Annual Progress, Financial Implementation, Priorities for Coming quarters and Conclusion.  
With the project entering its last year, it is time to analyse the progress and setbacks of the project.  The project began in early 2010 while the National Human Rights Commission (NHRC) was faced with critical concerns such as the enactment of the NHRC Bill, staffing issues, and low level of implementation of the NHRC’s recommendations.  Some other areas of concerns raised by various international communities were NHRC’s cooperation and collaboration with OHCHR and civil society organisations, maintaining NHRC’s "A" status conferred by the ICC Accreditation Committee.  In this situation, the project has had a substantial role in addressing the gaps and challenges of NHRC during its brief period.  The project maintained a strategic and realistic vision by balancing both immediate and long-term needs of the Commission. The balance and coordination maintained by the project with NHRC Commission and staff, OHCHR, civil society and the international community has been essential to the project’s success.  Some notable achievements include the increased level of implementation of NHRC’s recommendations, and the introduction of innovative concepts such as the Human Rights Based Approach (HRBA) Manual and its related training conducted in different parts of the country as a preventive measure for human rights protection.
Monitoring and Investigation

This year a total of 84 cases were monitored and investigated out of which 66 cases were related to torture, extrajudicial killing, and disappearance, and 18 human rights treaty based monitoring in the areas of health, education, senior citizens, prisoner’s rights, and consumer rights in various parts of the country. The Commission forwarded 148 recommendations during this reporting period to the Government of Nepal for necessary action such as providing compensation and reparation to the victims, and prosecution of the perpetrators.  The second phase of the exhumation mission was conducted at the suspected burial site of the five persons disappeared and killed in Godar Village Development Committee (VDC) in Dhanusa district during the armed conflict period.   A comprehensive report on exhumation has been prepared for follow-up by the appropriate authorities.  As a result of continuous effort, the government released and handed over compensation of NRs 1.5 million to the family members of the victims after continued follow-up on the cases.       
Institutional Strengthening of NHRC

After efforts of continued pressure and lobbying, the long pending National Human Rights Commission Act was finally enacted on 20 January 2012.  Despite some reservations on the new Act, its absence had been causing a serious impediment to everyday administration and effective implementation of its constitutional mandate.  The project played an active role in the passage of the NHRC Bill through concerted effort with civil society, UN agencies, and international community.  A series of lobby and advocacy programmes and publications targeted at the passage of Bills have contributed to the enactment of the National Human Rights Commission Act, 2011. 
The project has provided a range of tools for better delivering NHRC’s services of human rights protection and promotion.  For instance the Exhumation Guidelines and Complaint Handling guidelines produced after a series of consultation are aimed at enhancing the Commission’s monitoring and investigation capacity. Some highly innovative concepts such as the Human Rights Audit Guideline, HRBA training Manual, and Economic, Social and Cultural Rights (ESCR) Indicators User Guide will be instrumental in expanding NHRC’s current scope of work and venturing in the areas of ESCR. Similarly the project has provided infrastructural support for development of Human Rights Resource Centre in the Central and Regional Offices, NHRC’s website redesigning, high-power internet facility, and computers.  In terms of capacity building, the project has supported for Training of Trainers on HRBA to Development for 25 NHRC staff in collaboration with OHCHR,  and provided Appreciative Inquiry Training for 43 staff that was effective in revitalizing staff morale and garnering commitment. 
The project has had a vital role in linking NHRC with the donors, civil society organisations, international community, and UN agencies, as human rights is an area of concern for all.  NHRC has reinforced its major constitutional mandate of working jointly with civil society organisations by collaborating for advocacy on crucial issues such as impunity, transitional justice issues, human rights situation, rights of senior citizen, child, women and other marginalised groups.  
The project provided the technical services and facilitated the entire process of the new Strategic Plan (2011-13) formulation that commenced from the end of 2010.  Due to deep understanding of the intricacies and complexity of NHRC, the project could provide substantial input to the Plan.  The final Strategic Plan (2011-2013) of NHRC sets out priories for addressing critical issues such as ending impunity and discrimination; monitoring of ESC Rights, and institutional development. 
Treaty Monitoring and Legal Assistance and Advice

The project continued its support to NHRC for monitoring the fulfilment of international human rights treaty obligations of the Government of Nepal.  Three state reports namely the 3rd periodic report on the Economic Social & Cultural Rights, the 3rd, 4th & 5th Periodic Report on the Child Rights Convention, and the ILO  Convention, 169 Report were reviewed from a human rights perspective and consulted with a broad range of stakeholders.  Likewise, three Bills namely the Penal Code, Criminal Procedure, and Sentencing Bill, have also been reviewed in line with internatinal human rights instruments and the recommendations have been submitted to the Government of Nepal.  The project also facilitated the review of the current Annual Plan, Policies and Budget of  the Government of Nepal from a human rights perspectives and organised an interaction program with concerned experts, government agencies, and civil society organizations. The programs came up with valuable recommendations as well as encouraging response from  the participants that suggested to organise follow-up program in the future.  Likewise the project supported the Universal Periodic Review (UPR) report prepation process to monitor the UPR recommendations. 
Training and Education on Human Rights
Building capacity of government and non-governmental organisations by imparting specific knowledge and skills on HRBA has been an important step towards institutionalising human rights in the overall cycle of development plan and programs.  To that end 227 government officials and civil society organisations have been trained on HRBA to Development in different parts of the country.  The training has generated positive response and motivation in the issues of human rights while developing skills to analyse their work from a human-rights perspective. The HRBA training will also be instrumental in creating a valuable link with the monitoring of the National Human Rights Action Plan and the ESCR of people.  A total of 591 human rights defenders were trained on basic human rights as well as on specific human rights issues in different parts of the country. The training has developed capacity of human rights defenders, and also resulted in formation of network and collaboration among NHRC and human rights organizations. A Training Curriculum for Human Rights Defenders, as well as said before, a training manual on human rights based approach to development has been prepared.  
The second batch of ten interns completed the six-month long Human Rights Internship Program and gained a wide range of skills for human rights protection and promotion.  Till date 20 aspiring youths have been groomed as human rights professionals.  The recruitment process of the new third batch is underway.  

Human Rights Advocacy
NHRC, civil society, OHCHR and international organisations  made concerted efforts to build pressure on the government for implementation of NHRC recommendations. An interaction program on “The Role of Stakeholders in Ending Impunity in Nepal” was effective in garnering commitment from key authorities such as the Prime Minister to address the issues of impunity and implementation of NHRC’s recommendations.  Similarly, the project facilitated advocacy programs on a wide range of thematic issues—such as caste discrimination, torture, disappeared victims, rights of disabled persons, rights of senior citizens, women’s rights, and rights to movement—with a  a series of promotional activities including human rights day, exhibition of the human rights publications,  discussion programs, football match and blood donation program.  Held in different parts of the country, these events were effective in presenting the overall situation and challenges on different themes of human rights, identifying the possible way forward, and garnering commitment and support from concerned stakeholders.  
As last year, the project supported the NHRC to produce 16 publications (see Annex 3 for details) on different human rights issues.  The diverse nature of publications such as training manuals, guidelines, human rights situation monitoring reports, thematic human rights reports, and newsletters have contributed to keeping the public informed as well as enhanced NHRC’s capacity for human rights protection.  Some landmark publications such as the Ujuri upar Aayog ka Sifarisharu (Recommendations on the Complaints Received) a book that documents the total cases of complaints received by NHRC pertaining to the armed conflict, , the status of implementation of recommendations, and analysis -- has been an important advocacy tool for NHRC and the human rights community.  Building on the previous year’s successes, the project also maintained its support for the preparation of the National Status Report on Trafficking in Persons.
To raise popular awareness on human rights and put pressure on the concerned stakeholders, the weekly radio program on human rights Sachetana continues to be broadcast through Radio Sagarmatha and its eleven network radio stations across Nepal. An independent evaluation of the radio program concluded that the radio program has been effective in raising awareness on general human rights and the functions of NHRC among the public.  
Conclusion
Despite some internal and external challenges, the project has strengthened NHRC in many areas.  The enhanced level of implementation of NHRC’s recommendations mainly in terms of compensation to the victims of human rights violations, enactment of the NHRC Act, and development of innovative tools for human rights work such as the Consumer Rights Guidelines, Human Rights Audit Guidelines, and HRBA training manual are some significant project outcomes.  Similarly, the strengthening of NHRC’s capacity for investigation and monitoring of human rights violations, capacity development for NHRC staff and human rights defenders, and advisory role to the Government of Nepal on state report and draft Bills have been crucial for effective delivery of NHRC’s constitutional mandate.  Finding an appropriate and timely means of addressing critical matters such as the management of staff within NHRC, the state of impunity in the country, implementation of NHRC’s recommendations for taking action against the perpetrators of human rights violations, and the drafting of the Constitution within the extended timeframe will be decisive for an improved human rights culture in the country.  A strong commitment, collective advocacy, and sincere efforts from NHRC and other actors such as the Government of Nepal, civil society, and international community will be inevitable for realising the broader goals of NHRC for the protection and promotion of human rights.
1. Background

The National Human Rights Commission of Nepal (NHRC) was established on 26 May 2000, under the Human Rights Commission Act of 1997.  The Interim Constitution of Nepal, 2007, elevated NHRC as a constitutional body and broadened its mandate relating to the protection, promotion and respect of human rights. The Comprehensive Peace Accord (CPA) has entrusted NHRC with responsibilities to monitor the compliance of the human rights provisions of that accord.  Article 132 of the Interim Constitution of Nepal vests primary responsibility in the Commission to protect and promote the human rights in Nepal.  In order to implement the constitutional mandate, NHRC is empowered to conduct inquires and investigations on its own and upon complaint filed at NHRC office, to take decisions on cases and recommend to the Government of Nepal, compensation to the victims and punishment to the perpetrators. In addition to reviewing national laws to determine consistency with obligations undertaken under international human rights conventions ratified by Nepal, the Commission has also been mandated to recommend appropriate amendments and effective implementation and to work jointly with civil society especially human rights organizations on human rights advocacy, education, training, and awareness campaigns on human rights. Newly enacted National Human Rights Commission Act 2012 also added more mandates such as monitoring of human rights related activities of international human rights organizations, rescue and interim relief to the victims of human rights violations. 
The Strategic Plan of NHRC was designed with the objective of implementing the constitutional mandates.  In this context, UNDP, OHCHR and NHRC developed the Strengthening the Capacity of National Human Rights Commission (SCNHRC) Project with the major goal of supporting NHRC to implement its Strategic Plan for strengthening its capacity for protection, promotion and respect of human rights. 
2. Project Summary and Objectives

The SCNHRC Project covers the following areas of strategic focus based on the functions, duties and powers of the National Human Rights Commission, as set out in the Interim Constitution of Nepal 2007 and the Strategic Plan of NHRC.
· Formulation of strategies and human rights audit plan to ensure the respect of human rights by state actors;

· Monitoring of Human Rights obligations and strengthening the internal HR treaty monitoring mechanism;

· Ensuring a Human Rights Friendly Constitution; 
· Promotion and protection of civil, political, socio-economic and cultural rights; 

· Enhancing NHRC’s capacity to collaborate with civil society mainly human rights NGOs and;
· Review of the discriminatory laws in line with international human rights standards.
3. Annual Progress
The annual progress is presented on the basis of the six major results set out in the 2011 Annual Work Plan of the project.  The details of the progress are provided from Annex 1 to 4.
Activity Result 1: Formulation of Strategies and Human Rights Audit and Compliance Plan
· A comprehensive resource manual on HRBA has been prepared and published.  The resource manual covers the basic concept of HRBA, and ways of integrating human rights in the development cycle.  The overall aim of this venture is to integrate human rights in development plans and programs of the government.  The manual is an important tool for NHRC in view of its constitutional mandate of monitoring the implementation of ESCR as well as the National Human Rights Action Plan.
· This year a total of 227 government officials and civil society organisations have been trained on HRBA conducted in different parts of the country.  The participants of training  comprised of concerned government organizations such as District Development Committee, District Health Offices, District Education Office and District Administrative Office.  Building capacity of government as well as non-governmental organisations on HRBA is an  important step towards mainstreaming  human rights in the overall cycle of development plan and programs.  The training has generated motivation to address human rights issues, while developing skills to enable actors in both government and civil society to analyse their work from a human-rights perspective.  Follow up mechanisms will be crucial to get significant result in the long-term. 
A Trainer of Trainers on HRBA was organised from 18 to 21 December for 30 participants from NHRC and government organisations to produce trainers for training.  The lead trainer of the ToT was from OHCHR, Geneva.    
· The first draft of the Comprehensive Human Rights Audit Guideline has been prepared.  The Guideline is an innovative concept for providing a tool for monitoring  economic, social and cultural rights.  The Guideline sets out indicators and guidelines to audit the compliance of state and private organizations to fulfill its human rights obligations.  After consultation with wider stakeholders, the Guideline will be piloted next year.  The Guideline is an innovative tool developed with the objective of strengthening the NHRC’s capacity to work for human rights protection in a preventive way.  During the process of finalizing the Guideline some project sites were visited to test the Guideline.  The Melamchi Drinking Water Project in Sindupalchowk and the industrial areas in Butwal, Rupandehi were visited for that purpose in October and November.   
Activity Result 2: Strengthening NHRC's Capacity for Monitoring of HR Treaty Obligations

· The project supported the deployment of a total of 18 HR treaty monitoring missions in different thematic areas such as right to education, rights of people living with HIV/AIDS, prisoner’s rights, right to health, child rights, senior citizens rights, right to education and consumer rights. (see Annex 2)  The missions have been followed by consultation with concerned stakeholders and recommendations to the Government of Nepal to take necessary action in each theme. As follow up to the treaty monitoring, a three days’ training workshop on Right to Food was organised in Dadeldhura.   A total of 45 participants comprising of government officials from the District Food Corporation, Chief District Office, and civil society organizations were trained.  
· The project facilitated the UPR review process, starting with the UPR report preparation in 2010.  A high-level delegation comprising of NHRC, NWC and NDC participated during Nepal’s review in the UPR mechanisms in Geneva on 27 January 2011.  During the program, the delegation also participated in the side-events and lobbied the concerned state representatives to raise pertinent human rights issues of Nepal.  A total of 135 recommendations were made during the review at UPR mechanism.  On the basis of the UPR working group report and outcome of the January review, the project organised a series of meetings with NHRC, OHCHR and other NHRIs to lobby the Government of Nepal for adoption of the recommendations that were to be further considered by June 2011 and related rejected recommendations. 
· OHCHR and NHRC also jointly prepared a UPR Road-Map: a concrete and systematic framework for implementing the UPR recommendations. The Road Map lists the concrete actions to be taken by each State actor of Nepal, including the Prime Minister Office (PMO), the Legislature -Parliament and relevant Ministries to fulfil the UPR recommendations. The UPR Road Map also lists actions that other agencies, such as civil society organizations (CSOs) and United Nations agencies, should take to support the Government. The Road Map was jointly submitted by OHCHR and NHRC to the OPM on April 2011. 
· Subsequently, the Commissioner from NHRC participated during the adoption of the final UPR outcome document in Geneva during the Plenary of HRC held in 7 June 2011.  During the Plenary Session OHCHR provided information and technical advice to NHRC.   The Commissioner presented the overall human rights situation of Nepal and advocated with the GoN to accept the UPR recomemndations that the Government had rejected or kept under consideration.  The Government  of Nepal agreed to accept 12 more  recommendations.  
· The project extended support for the development of a plan to implement the UPR recommendations of the final UPR outcome document.  In 2012, a series of programmes will focus on: advocacy and lobbying;  awareness raising on issues emerging from the UPR recommendations at both regional and national level; and, development of promotional materials.  
· A comprehensive Human Rights Defender’s Training Curriculum has been prepared after a series of consultation meetings with NHRC staff.  OHCHR and experts including the Quality Analysis Review Advisor (QUARA) provided their inputs on the curriculum.  The curriculum includes Basic Concept of HR, Evolution of HR, National and International Mechanisms of HR, Overview of ICESCR and ICCPR, History of HR in Nepal, Fundamental Rights, Roles & Responsibilities of HR Defenders, and Investigation Monitoring and HR Dialogue.  A standard curriculum like this will serve as an important tool for building the professional capacity and ethics of NHRC staff, HR organisations, and HR defenders.
· Consultations were organised among NHRC senior officials and representatives from the Nepal Police, OHCHR and the project, to conceptualise a human rights related training manual for the Nepal Police. Topics of the training manual have been provisionally identified.  Similarly, a Human Rights Reporting Training Manual is being prepared in consultation with NHRC, human rights defenders, senior journalists and OHCHR.  The resource material will be a valuable tool particularly for journalists reporting on human rights issues.  
· The project supported the development of the overall concept and terms of reference for the position of Special Rapporteur on ESCR, CERD, child rights, women’s rights and human rights defenders.  The position of the Special Rapporteur is being integrated in the institutional structure of NHRC with the major objectives of strengthening the capacity of NHRC through advisory role for the preparation of thematic status reports, advisory role to the Commissioners on the concerned themes, and building necessary capacity and skills of NHRC staff on these themes.  The recruitment process of the Rapporteurs is underway.
Activity Result 3: Incorporating Human Rights in the Constitution
· The project has been providing inputs to the Constitutional Assembly (CA) for a human rights friendly constitution. Since the constitution making process has been stalled, a TV jingle on the theme of Constitution has been broadcast for raising awareness among the general public on the need to complete work on the final constitution.
Activity Result 4: Strengthening NHRC's Capacity to act for the Promotion and Protection of Civil and Political, and Economic, Social and Cultural Rights
· Three policy guidelines i.e. the Complaint Handling Guidelines, Exhumation Guidelines, and Consumer Rights Monitoring Guidelines developed.  These guidelines will be crucial for strengthening the institutional capacity of NHRC by enabling it to carry out its responsibilities in a more effective and systematic way.  Consultation meetings were held with concerned stakeholders for all the policies and guidelines.  (see Annex 4 for details).  The Consumer Rights Monitoring Guideine has been prepared in the light of prevailing violations of consumer rights, inadequate consumer protection laws and weak implementation of existing ones and serves as a tool for those working for the the rights of consumers such as NHRC, human rights activists, government staff and consumer rights activists.  The policies and guidelines have been used during monitoring msisions, for instance the Consumer Rights Monitoring Guideline was used during the monitoring mission related to consumer rights protection in Dhading district.
· A comprehensive report on exhumation has been prepared for publication.  A high-level exhumation mission at the suspected burial site of five persons disappeared and presumed to be killed during the armed conflict period was carried out in September 2010.  In February 2011, a second phase of the high-level exhumation mission was conducted at the suspected burial site of the five persons disappeared and killed in Godar VDC in Dhanusa during the armed conflict period.  The first mission had recovered remains of four bodies from the site while the second mission successfully recovered the fifth body.  A comprehensive report on exhumation has been prepared for follow-up by the appropriate authorities. The NHRC’s role in dealing with these emblematic cases from the armed conflict period is crucial in terms of providing justice to the victims, prosecuting the perpetrators, and supporting the impending transitional justice system.  As a result of continuous effort, the government released compensation of Rs 1.5 million to the family members of the five victims on the basis of NHRC’s recommendation.      
· The project has supported a total of 216 monitoring and investigation missions to date in different parts of the country.  In 2011, a total of 66 monitoring and investigation missions have been conducted in different themes such as extrajudicial killing, torture, internally displaced persons, women’s right etc.(see Annex 1 for details). 
· NHRC’s capacity in advocacy on impunity related issues has also been strengthened through development of joint strategies between NHRC and OHCHR. NHRC and OHCHR jointly published a legal opinion paper on “Remedies and Rights Revoked: Case withdrawals for serious crimes in Nepal” in August. 

·     NHRC, civil society, OHCHR and international organisations have been making concerted efforts to build pressure on the Government of Nepal for implementation of NHRC’s recommendations. An interaction program on “The Role of Stakeholders in Ending Impunity in Nepal” was organized on 13 January 2011 in coordination with the Forum for Protection of Human Rights, one of the pioneer human rights organisations of Nepal.  Three thematic papers were presented on the role of various stakeholders for ending impunity by the Office of the Prime Minister, NHRC and Civil Society. The papers focused on the overall situation of impunity, its challenges, non-implementation of NHRC recommendations, and withdrawal of criminal prosecutions.  The program saw the participation of the Prime Minister of Nepal, the Ministery of Home Affairs, Government Secretaries, Chairperson of FOPHUR, Head of OHCHR, CA members, Former NHRC Members, representatives of the Attorney General’s Office, security officials, civil soceity members, and representatives of political parties. 
In response to the program, the Prime Minister directed the concerned ministries to imlement NHRC’s recommendations and prepare its implementation status.  The PM appreciated NHRC’s role in the protection of human rights and expressed strong commitment to follow-up on the implementation of NHRC recommendations.  Subsequently, the Office of the Prime Minister prepared a status report on the implementation status of NHRC recommendations.  The report has given some encouraging figures in terms of the implementaton  of NHRC recommendations in 2011 compared to implementation figures of NHRC recommendations in 2010.  The implementation status of the total of 465 recommendations was as follows:

Table 3: Implementation status of NHRC’s recommendations 
	Level of
Implenmentation 
	Implementation status as per NHRC’s record up to 2010 (365 recos)
	Implementation status as per PM Office report, as of May 2011 (465 recos)

	Fully Implemented
	8%
	28%

	Partially Implemented
	32%
	55%

	Non-Implemented
	60%
	17%


· The Indicators for Monitoring ESCR in Nepal - A User's Guide has been published.  It was prepared by the Working Group on ESCR Indicators comprising NHRC, OHCHR, CSOs and the Government of Nepal. The Guide provides a set of structure, process and outcome indicators on the rights to adequate food, housing, health, education and work in the context of Nepal. The indicators will be a useful tool for monitoring ESCR in Nepal and strengthening NHRC’s capacity to deal with violations related to economic, social and cultural rights. Orientation programs on the Guide have been planned for other Government and Civil Society Organizations.  Two workshops on the Indicators of Economic Social and Cultural Rights were organized by the Biratnagar Regional Office in November that had active participation of 65 concerned stakeholders in the region. (see Annex 4 for details)
· The weekly radio program on human rights Sachetana continues to be broadcast through Radio Sagarmatha in Kathmandu and its eleven network radio stations across Nepal. Following the completion of its one year contract in March 2011, an independent evaluation of the radio program was conducted from 6-30 March 2011.  The evaluation was based on the objectives of the program which included – raising awareness among the general public of NHRC's mandate; reinforcing the implementation of NHRC recommendation, and contributing  to a human rights friendly society.  The evaluation concluded that the radio program had largely achieved its objectives and made some encouraging findings.  The radio program was found to have raised awaress of general human rights and role/functions of NHRC and in some instances enabled individuals to avail themselves of the complaints procedures provided the NHRC.   It was also found that the program had served to increase collaboration between media and NHRC for promotion of human rights.  
· NHRC has the constitutional mandate of making people aware of their human rights. In line with that, NHRC has been producing promotional and education material for concerned stakeholders.  In this context, Public Service Announcements (PSA) on human rights issues such as women’s rights (gender based discrimination), child rights (corporal punishment), rights against torture, rights of persons with disability, and NHRC’s functions have been produced for broadcast through various radio channels.  The six PSAs were produced through wider consultations with NHRC staff on the theme, content and style of presentation.
· NHRC has the mandate of monitoring the human rights component of the Comprehensive Peace Accord (CPA).  The CPA’s 5-year status report has been prepared, covering human rights violations committed by both parties of the signatories of the CPA .

· The National Status Report on Trafficking in Persons especially on Women and Children 2009- 2010 was formally launched by the Prime Minister of Nepal during the 63rd International Human Rights Day on 10 December.  The national report is one of the major outputs of Office of the Special Rappartuer againt Trafficking of NHRC.  A reference group comprising UN agencies, INGOs, NGOs, and Ministry of Labour, Ministry of Home Affairs and Ministry of Foreign Affairs institutions provided input to the report. OHCHR faciliated OSRT’s contact with the UN Special Rapporteur for the purpose of the report.  The report is divided into seven chapters covering the situation of trafficking in persons, international trafficking and migration in entertainment industry, foreign labour migration and trafficking.  It also addresses Monitoring of Anti-Trafficking Policies, Programs, and Activities, Law Enforcement Status and Judicial Responses to Trafficking and Responses of National, Regional and International Communities in combating trafficking in persons. The report will be instrumental for those working to combat trafficking in persons and for the researchers and academics. A series of consultations were organised in several dates for consultation on the report (see Annex 4 for details).
· Every year, NHRC celebrates human rights days to better understand and generate awareness of emerging human rights issues.  The human rights days marked are as follows:
· The Convention on the Elimination of All Forms of Racial Discrimination (CERD) Day was marked on 21 March 2011 in coordination with the National Coalition Against Racial Discrimination.  The programme was organized to advocate for inclusion of rights of Indigenous Peoples and other minority groups  in the forthcoming constitution.
· The 14th International Day Against Torture was held on 26 June in Kathmandu and Biratnagar.  During the event, NHRC presented a paper on the situation of torture victims in Nepal; some torture victims shared their bitter experience and its impact on their lives. The Attorney General, Secretary of PMO, OHCHR, representative of political parties, civil society representatives and the Commissioners addressed the issue.
· The Government of Nepal declared as the Anti-Untouchability Day.  To mark the fifth year of this declaration, an interaction program was organised in coordination with National Dalit's Academy on 4 June 2011.  A paper was prepared containing an analysis of the Caste-based Discrimination and Untouchability (Offences and Punishment) Act, passed by the Legislature-Parliament in March 2011, on the situation of caste based discrimination in Nepal.  Two human rights experts made comments on the paper.  The Minister for Local Development, CA members, NHRC, National Women Commission, National Dalit's Commission, security agencies, civil society, and media participated in the programme.  Similarly, the day was also marked at the regional level in Biratnagar.  Strong recommendations were made to the GoN and concerned parties for the effective implementation of the Caste-based Discrimination and Untouchability (Offences and Punishment) Act.  NHRC’s coordination with civil society for dealing with the issue of untouchability and caste based discrimination was commended in the program.  Similarly a discussion program on the situation of racial discrimination and untouchability was held in Biratnagar on 6 November.  Interaction on Law against Untouchability was organized in Ilam and Taplejung by the Regional Office of NHRC, Biratnagar Office on 25 and 29 December that had total of 65 participants. There interactions were highly effective in terms of generating awareness on newly enacted laws against discriminations. 
· An interaction program was organised during the International Day of Enforced Disappearances on 30 August to raise the concerns of those disappeared people during the armed conflict period.  NHRC made a presentation of the current data of disappeared people and activities carried out by the Commission in its relation.  The program had participation of concerned government organisations, civil society organisations, and families of the victims.   
· A three-day program comprising an interaction and street rally was held during the International Day for Persons with Disabilities from 2 to 4 December.  The program focused on the issues of persons with disability and reviewed relevant laws in line with the Convention on the Rights of Persons with Disability.  A 30-minute documentary has also been prepared with a view of raising awareness on the issues of persons with disabilities. 

· A series of events were organised nation-wide to mark the International Human Rights Day on 10 December.  Events included street rally, interaction programs focusing on different human rights issues, exhibition, blood donation program, and football match. (see Annex 4 for details)
· NHRC in coordination with the Nepalese Law Student’s Association, NHRC and other human rights organisations including OHCHR organised a program on Advancing Justiciability of Economic, Social and Cultural Rights from 11-13 April 2011.  The conference discussed a broad range of issues in the light of ICESCR such as its overview, role of judiciary, quasi judiciary, law professionals, constitutional protection, transitional justice, review of NHRIs mandates, national and international protection mechanisms, and approaches and tools to deal with ESCR violations.  The conference comprised Chief Justice, Secretary of the Office of the Prime Minister, Commissioner of NHRC, Attorney General, CA members, Member of National Planning Commission, and participants from civil soceity, I/NGOs, Nepal Bar, UN agencies, and law schools.  The program was highly effective in sensitising on the ICESCR and its importance in the present context of Nepal.  NHRC’s role in the protection and promotion of ICESCR was presented during the programme.
· During the 16-day national campaign on violence against women, an interaction program entitled “Role of Media for Promotion and Protection of Human Rights in Women” was organised jointly with Sanchrika Samuha on 4 December.  The program was highly effective in raising awareness of women’s rights issues, and possible means of addressing them.  The event was attended by key stakeholders including the Minister of Women, Children and Social Welfare, media, NGOs, legal professionals and victims of gender-based violence. Similarly, several interaction programmes on issues of women rights relating to the rights of Kamlaris,  freedom to movement and role of stakeholders in protection of women’s rights have been held in Kailali and kanchanpur (see annex 4 for details)
· The project supported NHRC to prepare and publish different types of policy recommendations such as NHRC’s recommendation relating to the transitional justice system in Nepal.
Activity Result 5: Strengthening NHRC's Capacity and enhancing the Collaboration with Civil Society and Human Rights NGOs
· An interaction programme analysing the government’s annual budget from a human rights perspective was held on 24 July, 2011.  The NHRC produced a comprehensive paper analysing the annual budget on the basis of groups and sectors such as women, children, disabled, marginalised groups, and areas such as agriculture, education, employment etc.  The programme was highly appreciated by the participants as an innovative initiative  considered instrumental for ensuring that human rights are addressed in national plans and policies.  The representatives of the National Planning Commission were of the view that such an exercise of analysing the National Plan from a human rights perspective would also enable the National Planning Commission to come up with new indicators and more effective means of addressing human rights at the national level.  Similarly, there were many suggestions to hold a series of follow up activities and form mechanisms on the basis of the program.  Participants included representatives from the NHRC, National Planning Commission, Ministry of Planning, Ministry of Finance and civil society organisations.  The report of the session was sent to the Government of Nepal. 
· A series of interaction programmes were held in different parts of the country with active participations of the Commissioners.  Briefing meetings on the local security and human rights situation were organised with security and administrative officials in Ilam, Dhankuta, Pokhara and Dhangadi. Concerned regional administrators, regional police chief and army chief participated in the briefing meeting. The NHRC’s Chairperson and Commissioner headed the meeting.   Similar meeting were organised with human rights defenders during the same time  (see annex for details).
· As in previous years, the project facilitated NHRC’s participation in the "24th Annual meeting of the International Coordination Committee of National Institutions for the Promotion and Protection of Human Rights (ICC)" held in Geneva from 16 to 19 May 2011.  On the basis of NHRC status reports, communication between NHRC and ICC, and recommendations from concerned organisations and individuals, the ICC Sub Committee on Accreditation (SCA) decided to retain the NHRC’s “A” status.

· The new NHRC Strategic Plan (2011-2013) has been prepared. The Plan has incorporated seven strategic objectives of NHRC for the coming three years- such as ending impunity, institutional development, monitoring and investigation of violations of human rights, monitoring the compliance of international human rights instruments, monitoring and justiciability of economic, social and cultural rights, protection and promotion of group rights, transitional justice and human rights friendly constitution. The project facilitated the entire process of the Strategic Plan formulation.  A series of consultation meetings were held at the regional level in Pokhara, Dhangadi, Nepalgunj, Biratnagar, and Janakpur and then at the national level in Kathmandu. (see annex 4 for details)  The consultation had active participation of NHRC staff, Government organisations, security agencies, civil society, academia, political parties and professional organisations. 
· The NHRC Annual Planning Meeting held from 21-23 August incorporated the Strategic Objectives and prepared the Annual Work Plan of NHRC and the Annual Work Plan (2011-2012) for the  Project.  The planning meeting decided to review the Annual Work Plans every four months, based on which the first meeting was held from 15-16 December. Commissioners, secretary, head of the department from headquarters, and all the regional and sub-regional offices participated in the meeting.   
· NHRC and OHCHR jointly reviewed the NHRC Bill 2009 registered at the Legislative Parliament. NHRC and OHCHR produced a technical position paper analysing the Bill in line with Paris Principles and the related independence and autonomy of NHRC.  The project published the “NHRC-OHCHR Observation on NHRC Bill 2009: Open dialogue on draft legislation series 2” to support  advocacy with Members of Parliament on the enactment of the NHRC Bill.

· An interaction program in coordination with a Joint Forum, a network of Human Rights NGOs, was organised to lobby the CA members for the passage of the Bill.  The CA members, including the Chairperson of the CA, accepted that the independence and autonomy of the NHRC would be incorporated in the Bill. Concerned CA members agreed to call a meeting with NHRC senior management on the Bill to disucss contentious issues.  During the program, the Secretary of the NHRC presented a paper on the status of the Bill, and the necessary changes to be made for ensuring autonomy and independence of NHRC.  After the presentation, the participants gave their comments on the NHRC Bill.  The discussion was facilitated by the former Speaker of the House and the Coordinater of the Sub-Committee of the Legislature-Parliament.  OHCHR Chief of Asia Pacific Section (Geneva) who was at the program, stressed the need for timely enactment of the Bill in conformity with the Paris Principles.  Towards the end of the program, the Coordinator of the Sub-Committee of the Legislature-Parliament called a meeting with NHRC for a final disucssion on the Bill.  The event was attended by the Chairperson of the House, CA members, government officials, Nepal Police-HR Cell, Nepal Army-HR cell, lawyers, representatives of political parties, human rights activists, OHCHR, civil society, media and NHRC staff.  It was highly influential and effective in terms of advocating for the passage of NHRC Bill and garnering support from the Speaker and concerned CA members.  
· To raise awareness on human rights issues among the general public, the NHRC is establishing Human Rights Resource Centres in its central and regional offices.  The procurement process for infrastructural support is underway.  The major input for the resource centres will include training for librarians, premises renovation, books, bookcases, printers, scanners, photocopier, and furniture.  A total of 36 computers have been handed over to NHRC for the use of the resource centre and other purposes.  NHRC was also provided with Mailer Daemon Server and Anti-virus software to strengthen the IT system. 
· During this year, a total of 591 (see Annex 4 for details) human rights defenders have been trained on the basic concept of human rights and specific areas such as Human Rights & Journalism, Rights of Indigenous Peoples and Women, Forensic Investigation Procedures in various parts of the country. Banke, Taplejung, Dhanusa, Surkhet, Banke, Dhanusa, Kaski, Kathmandu, Rupandehi, Kanchanpur, Dang, Dadeldhura, Kailali, Bhojpur, Dolkha.  These training programme developed capacity of the human rights defenders in the field of human rights documentation and also resulted in formation of a network among NHRC and human rights defenders in different parts of the country. 
· The second batch of ten interns have completed the six-month long Human Rights Internship Program and gained a wide range of skills for human rights protection and promotion.  To date, 20 aspiring youths have been groomed as human rights professionals.  The Human Rights Internship Program has been a highly successful activity, especially considering its relatively low cost.  Witnessing the growth of fresh interns into promising professionals has been a valuable experience.  The recruitment process for the third batch is underway.  An experience sharing program was organised for the interns on 29 December at NHRC.
· NHRC has the constitutional mandate to coordinate with civil society.  A summary report entitled Civil Society Coordination with NHRC - 2011 was published and disseminated.  The report gives a brief account of the programs carried out by NHRC in coordination with civil society and OHCHR in 2011.
· The project supported a discussion programme with civil society on the report related to human rights violations in Ramechhap during the conflict period.  The report was prepared jointly by NHRC, national level human rights organizations and OHCHR.  The programme was conducted on 6 February.
· A report entitled “A Baseline Study on Reported Cases related to Abuse or Human Rights Violation of elderly people related cases in Nepali media” was lauched on 26 August.  Interaction programs on the rights of senior citizens were organised in Pokhara and Birgunj.  The program focused on the roles of concerned stakeholders on the rights of senior citizens, social security issues, legal challenges, protection mechanisms etc.  

· An interaction program on "Freedom of Movement: Fundamental Human Rights" was held on 15 May.  It had a total of 147 participants comprising ministers from the Ministry of Tourism and Civil Aviation, and representatives from Federation of Nepalese Chambers of Commerce and Industry, Nepal Chambers of Commerce,  political parties, civil society, and OHCHR.  A paper analysing the bandhas (strikes) organised in the last three years and its impact on human rights, particularly on the freedoms to movement of general people was presented.  Toward the end of the interaction program, the participants urged the political parties and interest groups to stop using bandhas as a loose means of protest and to respect the rights of the general public. 
· 11 issues of the monthly Human Rights Bulletin have been published in 2011.  The  bulletin produced in English gives a major highlight of the activties of NHRC and is a widely disseminated publication.  
Activity Result 6: Selected Laws reviewed and recommended for new Legislation as required by International Treaty Obligations

· The project supported the NHRC to review the State report on the ILO Convention 169, 3rd periodic report of the Economic Social & Cultural Rights, and 3rd, 4th & 5th Periodic Report on the Child Rights Convention.  Based on the review, comprehensive reports on the implementation status of the Conventions were prepared. After consultation with concerned stakeholders on the reports, recommendations were made to the Government of Nepal.
· Likewise, the Penal Code, the Criminal Procedure Code and Sentencing Bill, currently tabled in the Legislature-Parliament, were reviewed in line with international human rights instruments.  A consultation meeting was organised on the report with  representatives from OHCHR, I/NGO staff, human rights activists, civil soceity organisations, lawyers, Nepal Police, Armed Police, and NHRC staff. Suggestions and comments were then submitted to the GoN.
4. Priorities for coming quarters

Some of the priorities for the coming quarters are as follows:
· Conduct a series of training on HRBA for Government and NHRC officials. 

· Continue advocacy and consultation programs on Human Rights Audit Guideline. 
· Establish and strengthen the Human Rights Resource Centres. 

· Publish reports such as the five years monitoring report on comprehensive peace accord (CPA), National Report on the status report of trafficking in persons, and compilation report on exhumation.
· Preparation of UPR recommendation monitoring report. 

· Review of the laws and implementation of human rights treaty obligations.
· Continue support for monitoring and investigation of human rights violations. 

· Conduct research on transitional justice and trends of withdrawal of serious human rights related cases.
· Conduct research on the economic, social and cultural rights situation based on the indicators prepared. 

5. Financial Implementation
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Current year 
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Balance of  Funds                     
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UNDP 200,000.00           132,523.00          53,098.21             31,315.47         84,413.68             48,109.32                 

Finland 602,410.00           560,709.13          177,509.94           104,446.68       281,956.62           278,752.51                

Denmark 393,700.00           393,700.00          115,283.39           108,550.74       223,834.13           169,865.87                

UK 331,675.00           323,188.34          112,353.62           171,371.23       283,724.85           39,463.49                 

SDC 475,737.00           465,166.27          37,878.78             74,597.43         112,476.21           352,690.06                

Other Resources 

(OHCHR parallel funding) 300,380.00           77,268.00             77,268.00            

Total 2,303,902.00        1,875,286.74       496,123.94           490,281.55       986,405.49           888,881.25                 0



Conclusion 
The project’s support has been crucial to enable NHRC to carry out its core function of monitoring and investigation, advocacy, dialogue and advice to the GoN on human rights issues.  A wide range of activities have been carried out and successfully completed in the areas of investigation and monitoring, exhumation, coordination with civil society and the international community, human rights training, advocacy, and publications.  NHRC’s venture in areas such as its facilitation of  the UPR process and collaborative efforts for ending impunity have contributed to NHRC commitment for human rights protection and promotion. During this year, the second phase exhumation mission recovered the human remains of the fifth missing person in Godar, Janakpur and successfully completed the exhumation mission. Likewise, the restored “A” status of NHRC by ICC SCA has affirmed the credibility and independence of NHRC and motivated the institution to carry out its roles more effectively.   
The project has made a significant contribution to strengthen NHRC’s capacity for monitoring and investigating cases of human rights violations, widen the scope of work of NHRC in the sector of economic, social and cultural rights through development of innovative concepts such as the training manual on HRBA, ESCR indicators, and HRBA training targeted for government staff working in the sectors of health, education, and supply. Similarly, the project continued to conduct joint advocacy programmes on different themes in coordination with human rights organizations in across Nepal.   
The new the NHRC Strategic Plan (2011-2013) has been finalised.  It has a strong emphasis on different aspects of human rights such as ending the culture of impunity by increasing state accountability for human rights, strengthening institutional capacity of NHRC with a strong focus on staffing, investigation and monitoring of human rights violations, fulfilment and compliance with international treaty obligation, the respect, protection and fulfilment of CESCR, transitional justice, and support for the development of human rights friendly constitution. 

Nevertheless, there are still numerous challenges that need to be carefully addressed by NHRC in the coming days.  Finding appropriate and timely means of addressing critical matters such as the management of staff within NHRC, the state of impunity, implementation of NHRC’s recommendations for taking action against the perpetrators of human rights violations, and the  Constitution making process within the extended timeframe will be decisive for an improved human rights culture in the country.  A strong commitment, collective advocacy, and sincere efforts from NHRC and other actors such as the Government of Nepal, civil society, and international community will be inevitable for realising the broader goals of NHRC. 
***
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	Monitoring and Investigation (January-June 2011) for SCNHRC

	SN
	NHRC Office
	Theme
	No of Cases

	1
	Pokhara Office
	Extra-judicial killing
	3

	2
	Pokhara Office
	Internally Displaced
	3

	3
	Pokhara Office
	Domestic Violence
	1

	4
	Dhangadi Office
	Torture
	5

	5
	Kathmandu Office 
	Extrajudicial Killing
	5

	6
	Kathmandu Office 
	Demonstration/Bandh called by Chettri society
	1

	7
	Kathmandu Office 
	Demonstration/Bandh called by UCPM
	5

	8
	Butwal office
	Torture
	1

	9
	Butwal office
	Extrajudicial Killing
	1

	10
	Butwal office
	Internally Displaced
	1

	11
	Butwal office
	Child rights/ conflict victim
	1

	12
	Butwal office
	Threat
	1

	13
	Butwal office
	Right to property
	1

	14
	Dhanusa office
	Disappearance and Extrajudicial killing
	1

	15
	Khotang Office
	Disappearance 
	1

	16
	Khotang Office
	Extrajudicial killing
	1

	
	 
	Total
	32

	
	
	
	

	Monitoring and Investigation (July-December 2011) for SCNHRC

	1
	Kathmandu Office
	Extrajudicial killing
	1

	2
	Kathmandu Office
	Extrajudicial killing
	1

	3
	Kathmandu Office
	Torture
	1

	4
	Kathmandu Office
	Demonstration Monitoring
	1

	5
	Kathmandu Office
	Illegal detention
	1

	6
	Kathmandu Office
	Demonstration Monitoring (Bandh)
	1

	7
	Kathmandu Office
	HR situation monitoring
	1

	8
	Kathmandu Office
	Women's Rights
	1

	9
	Kathmandu Office
	Torture
	1

	10
	Kathmandu Office
	Torture and extrajudicial killing
	1

	11
	Janakpur Office
	Torture
	1

	12
	Janakpur Office
	Extrajudicial Killing
	1

	13
	Janakpur Office
	Administration of Justice 
	7

	14
	Janakpur Office
	Administration of Justice 
	3

	15
	Pokhara Office
	Torture
	2

	16
	Pokhara Office
	Disappearances 
	1

	17
	Pokhara Office
	Administration of Justice
	1

	18
	Pokhara Office
	Extrajudicial Killing
	1

	19
	Pokhara Office
	Disappearances 
	2

	20
	Nepalgunj Office
	Extrajudicial Killing
	2

	21
	Nepalgunj Office
	Torture
	1

	22
	Nepalgunj Office
	Torture
	2

	 
	 
	Total
	34

	
	
	
	


	
	
	                  Annex 2

	

	Treaty Monitoring Missions (January-June 2011) for SCNHRC

	SN
	Date/NHRC Office
	Theme
	No of missions

	1
	Pokhara Office
	Monitoring Mission-Old Age home Monitoring based on the Rights of Senior Citizens
	1

	2
	Dhangadi Office
	HIV/AIDS
	2

	3
	Butwal Office
	Child Rights
	1

	4
	Butwal Office
	Prisoner's Rights
	2

	5
	Butwal Office
	Right to Health
	1

	6
	Butwal Office
	Right to Education
	1

	7
	Kathmandu Office
	Free and fair environment during SLC examination [Child Rights]
	1

	8
	Kathmandu Office
	Detention Centre Monitoring 
	1

	9
	Khotang Office
	Human Rights Situation Monitoring
	1

	 
	 
	Total
	11

	
	
	
	

	Treaty Monitoring Missions (July-December 2011) for SCNHRC

	SN
	Date/NHRC Office
	Theme
	No of missions

	1
	Kathmandu Office
	Consumer Rights Monitoring in Dhading
	1

	2
	Dhangadi Office
	Monitoring of Human Rights Situation
	3

	3
	Pokhara Office
	Detention Centre Monitoring 
	1

	4
	Pokhara Office
	Human Rights Situation Monitoring
	1

	5
	Nepalgunj Office
	Security and HR situation
	1

	 
	 
	Total
	7


Annex 3

	SN
	Publications in 2011 for SCNHRC

	1
	Human Rights Bulletin (monthly issues from Jan to Dec)

	2
	NHRC Nepal and OHCHR Nepal observations on the NHRC Bill 2009

	3
	Nagarik Samaj Sanga Aayog ko Sahakrya - Sanchipta Pratibedan 2067 (Civil Society Coordination with NHRC -Summary Report 2011)          

	4
	Rastriya Manab Adhikar ek Jhalak (NHRC -a glance)

	5
	Karagar tatha Hirasat Anugaman Marganirdeshika 2067 2nd edition (Prison and Detention Monitoring Guideline)

	6
	Manabadhikar Sambandhi Sankramankalin Nyaaka Sambandha ma Rastriya  Manabadhikar Aayog ko Nirnaya (NHRC's Decisions related to transitional Justice) 

	7
	Remedies and Rights Revoked - Case Withdrawal for Serious Crimes in Nepal

	8
	Upabhokta ko Manab Adhikar Sanrakshan tatha Sambardhanka Lagi Anugaman Marga Nirdeshika 2068 (Consumer Rights Monitoring Guideline)

	9
	Baseline Study on Reported Cases of Elder Abuse in Nepali Press(July 2008- July 2010)

	10
	Indicators for Monitoring ESCR in Nepal - A User's Guide

	11
	Information Booklet

	12
	HRBA To Development -Resource Manual

	14
	Barishk Pratibedan - Sar Sanchipta Chhapai (67-68)/ (Summary Annual Report)

	15
	Trafficking in Persons, Especially on Women and Children in Nepal -National Report (2009-2010)

	16
	Trafficking in Persons, Especially on Women and Children in Nepal -National Report (summary in English)


Annex 4
	List of Major Project Activities for 2011

	S.N
	Date
	Name of Activity
	Venue/place
	Total Partici-pants
	M
	F

	1
	06 Jan
	Interaction program on consumer rights monitoring guideline
	NHRC hall
	111
	61
	16

	2
	13 Jan
	Role of Stakeholders for Ending Impunity in Nepal 
	NHRC hall
	165
	109
	65

	3
	23-27 Jan
	Geneva visit for UPR process
	Geneva
	4
	3
	1

	4
	24 Jan
	Strategic planning consultation meeting -Dhangadhi
	Dhangadhi
	66
	53
	13

	5
	24 Jan
	Consultation regarding Janakpur Exhumation Mission
	NHRC meeting room
	14
	13
	1

	6
	Jan -March
I quarter
	Backlog cases (Decision of the Commission on 110 cases)
	Kathmandu
	2
	NA
	NA

	7
	21 Jan
	Interaction on Consumer Rights Monitoring Guideline
	Dhangadhi
	46
	36
	10

	8
	28 Jan
	Meeting on Human Rights Audit Guideline 
	NHRC hall
	9
	7
	2

	9
	06 Feb
	Interaction program on the documentation of Human Rights violation during conflict period at Ramechap
	Ramechap
	79
	71
	8

	10
	07 Feb
	Interaction program  on ILO 169 Convention relating to Indigenous and Tribal  people
	NHRC hall
	53
	34
	19

	11
	09 Feb
	Donors' meeting
	NHRC hall
	34
	20
	14

	12
	27 Feb
	Consultation meeting for Consumer Rights Monitoring Guideline
	Biratnagar 
	 
	20
	1

	13
	N/A
	UPR Translation
	NA
	 
	 
	 

	14
	11-18 Feb
	Godar Exhumation Mission (II Phase)
	Godar VDC, Dhanusha
	12
	 
	 

	15
	20-21 Feb 
	Half yearly Review meeting of NHRC FY 2067/2068
	View Bhrikuti, Lalitpur
	36
	29
	7

	16
	22 Feb
	Planning Meeting with Regional and SROs
	NHRC Office
	 
	 
	 

	17
	23 Feb
	Meeting with OSRT Department on National OSRT Report
	SCNHRC
	 
	 
	 

	18
	24 Feb
	Consultation meeting organized by OSRT
	NHRC hall
	 
	 
	 

	19
	04 March
	Consultation on HR Training Curriculum and manual development for Nepal Police
	SCNHRC hall
	 
	7
	5

	20
	05 March
	Consultation for NHRC's new Strategic Plan
	Biratnagar
	74
	60
	14

	21
	14 March
	Sharing on the Independent Evaluation of radio program  Sachetana
	NHRC Hall
	15
	9
	6

	22
	21 March
	CERD Day Marked in coordination with National Coalition Against Racial Discrimination
	NA
	 
	 
	 

	23
	28-30 March
	Basic human rights training for HR Defenders 
	Charikot, Dolkha
	32
	19
	13

	24
	30 March
	UPR Review meeting 
	NHRC hall
	10
	7
	3

	25
	04 April
	Discussion on  DNA Test  process on Godar exhumation 
	NHRC hall
	 
	 
	 

	26
	04 April
	First PEB meeting 
	NHRC hall
	8
	6
	2

	27
	17 April
	Sharing on Radio program evaluation
	NHRC hall
	9
	 
	 

	28
	20 April
	Interaction program on NHRC Bill 2068
	Everest Hotel 
	147
	120
	27

	29
	21 April
	Consultation for NHRC's new Strategic Plan
	Sita palace hotel Janakpur
	73
	75
	8

	30
	25 April
	Meeting on Consumer Rights Monitoring Guideline
	NHRC Hall
	9
	5
	4

	31
	22 April
	Interaction on Human Rights Issues
	Janakpur
	60
	 
	 

	32
	11-13April
	Advancing justiciability of economic, social and cultural rights
	Bode Bhaktapur , Nepal
	131
	55
	76

	33
	16-19May
	24th Annual meeting of the International Coordination Committee of National Institutions for the Promotion and Protection of Human Rights (ICC)
	Geneva , Switzerland
	 
	 
	 

	34
	05 May
	Discussion on Human Rights Audit Guideline
	NHRC Office
	 
	 
	 

	35
	06 May
	Consultation on the report on review of Criminal Code, Criminal Procedure Code and Sentencing Bill
	NHRC hall
	62
	42
	22

	36
	17-18 May 
	Basic human rights training for HR Defender 
	Baitadi
	32
	 
	 

	37
	12 May
	Consultation for NHRC's new Strategic Plan
	World Trade Centre, Tripureswor
	68
	56
	12

	38
	15 May
	Freedom of Movement: Fundamental Human Rights, Interaction Program
	NHRC
	147
	122
	25

	39
	20 May
	Consultation for NHRC's new Strategic Plan
	NHRC
	5
	4
	1

	40
	27- 29 May 
	 Appreciative Inquiry Training
	Park Village 
	43
	27
	16

	41
	31 May
	Interview for HR Internship
	NHRC
	4
	3
	2

	42
	25 May
	Interaction Program on the Rights of Senior Citizens
	Pokhara
	 
	 
	 

	43
	24-25 May
	Basic human rights training for HR Defender 
	Kailali
	34
	 
	 

	44
	16-30 June 
	Broadcast period of the TV Jingle on Constitution
	NA
	NA
	NA
	NA

	45
	25 May
	Workshop on the Role of Concerned Stakeholders on the Rights of Senior Citizens/ Pokhara
	Pokhara
	60
	 
	 

	46
	26 Jun
	14th International Day Against Torture 
	NHRC
	192
	146
	46

	47
	26 Jun
	Interaction Program during the Torture Victim's Support Day
	Biratnagar
	45
	 
	 

	48
	30 Jun
	Project Executive Board Meeting 
	NHRC
	7
	5
	2

	49
	04 Jun
	Interaction Program on Rights Against Untouchability
	Hotel Himalaya, Kupandole
	91
	73
	18

	50
	04 Jun
	Training on HR & Journalism
	Nepalgunj
	38
	0
	38

	51
	05 -10 Jun
	Participation in the 17th Session of Universal Periodic Review
	Geneva
	1
	NA
	NA

	52
	06 Jun
	Third Advisory Committee Meeting 
	NHRC
	17
	13
	4

	53
	14 Jun
	Workshop on Rights of Senior Citizens
	Parsa
	80
	60
	20

	54
	19 Jun
	Consultation on production of radio jingle on HR themes
	Kathmandu
	19
	14
	5

	55
	09 -11 Jun
	Orientation for second batch of interns
	NHRC
	10
	2
	8

	56
	29-30 Jun
	Human Rights Training for HRD
	Bhojpur
	22
	 
	 

	57
	03-04 Jul
	Consultation on the situation of Trafficking of women and children
	Biratnagar
	51
	21
	30

	58
	13 Jul
	Interaction on the Role of concerned stakeholders for protection of women's right
	Kailali
	43
	23
	20

	59
	18-19 Jul
	Consultation for the preparation of  National Report on the situation of Trafficking of women and children
	Butwal
	39
	15
	24

	60
	15-16 Jul
	Training on Basic human rights for HR Defender, Dhangadi RO
	Kanchanpur
	32
	16
	16

	61
	19-20 Jul
	Training on Basic human rights for HR Defender, Dhangadi RO
	Dadeldhura
	28
	 
	 

	62
	21 Jul
	Consultation on the 3rd periodic report of GoN on ICESCR
	NHRC
	45
	28
	17

	63
	21 Jul
	Interaction on Consumer Rights Monitoring Guideline
	Dhangadi
	46
	 
	 

	64
	24 Jul
	Consultation with media persons for developing HR reporting guideline for journalists
	NHRC
	13
	13
	0

	65
	26 Jul
	Discussion on Godar Exhumation Mission Report
	NHRC
	16
	14
	2

	66
	26 Jul
	Analysis of the annual budget, plan and program of  Govt. of Nepal from a human rights perspective - An Interaction Program 
	Everest Hotel, Baneshor 
	147
	120
	27

	67
	27 Jul
	Interaction in relation to investigation and monitoring 
	Dang
	70
	 
	 

	68
	28 Jul
	Orientation on HR friendly journalism
	Dang
	35
	 
	 

	69
	01-02 Aug
	Training /workshop on Forensic investigation procedures
	Butwal
	31
	26
	5

	70
	03-05 Aug
	Training on HRBA to Development
	Lumle, Pokhara 
	25
	23
	2

	71
	04-05 Aug
	Training for HRD on Rights of Indigenous People & Women
	NHRC
	39
	20
	19

	72
	05-06 Aug
	Consultation for NHRC's new Strategic Plan 
	Godavari Village Godavari 
	11
	10
	1

	73
	07 Aug
	Consultation for NHRC's new Strategic Plan 
	NHRC 
	10
	9
	1

	74
	10 Aug
	Talk Program on Contemporary Issues of International Humanitarian Law and its relation to Human  Rights 
	NHRC
	72
	48
	24

	75
	15-16 Aug
	Training on Basic Human Rights for HR Defender
	Pokhara
	35
	22
	13

	76
	17 Aug
	Donors' meeting (Sharing by QUARA)
	NHRC 
	14
	7
	 

	77
	18 20 Aug
	NHRC Annual Planning and Review Meeting
	Hotel Dhulikhel Lodge, Dhulikhel
	44
	33
	11

	78
	21 23 Aug
	NHRC Annual Planning and Review Meeting
	NHRC Office
	N/A
	 
	 

	79
	26 Aug
	Book Launch of the book "Baseline study on Reported cases of elder abuse in nepali press(July 2008- July 2010)"
	NHRC 
	73
	50
	23

	80
	30 Aug
	Interaction Program on International Day of Disappeared
	NHRC 
	191
	140
	51

	81
	05 Sep
	Consumer Rights Monitoring Guideline- Launch Program
	NHRC 
	89
	63
	26

	82
	09 Sep
	Training on Basic Human Rights for HR Defender
	Surkhet
	30
	 
	 

	83
	07– 09 Sep
	Training on HRBA to Development (Biratnagar RO)
	Jhapa
	47
	40
	7

	84
	10 Sep
	Interaction on HR situation and security
	Surkhet
	40
	 
	 

	85
	12-14 Sep
	Training on HRBA to Development (Biratnagar RO)
	Dhankuta
	48
	40
	8

	86
	12 Sep
	Interaction with Security and Administration on HR situation 
	Dhankuta
	12
	12
	 

	87
	13 Sep
	Interaction on the analysis of human rights situation
	Dhankuta
	36
	31
	5

	88
	15 Sep
	NHRC's new Website demo meeting
	NHRC
	28
	23
	5

	89
	18 Sep
	UPR Follow-up Meeting
	NHRC
	7
	5
	2

	90
	25-27 Sep
	Training on HRBA to Development
	Baglung
	34
	2
	32

	91
	19-21 Sep
	Training on Rights to Food
	Dhadelhura
	45
	 
	 

	92
	22 Sep
	Interaction Program on Human Rights Situation of Mahakali Zone
	Dhangadi
	70
	 
	 

	93
	21 Sep
	Interaction Program on Rights of Senior Citizens,Dhangadhi RO
	Kanchanpur
	68
	 
	 

	94
	25 Sep
	Interaction on Rights of Kamlaris
	Dhangadi
	91
	 
	 

	95
	29 Sep
	Project Executive Board Meeting 
	NHRC
	7
	5
	2

	
	29-1 Sept/Oct
	Training on Basic Human Rights for HR Defender
	Dhanusa
	33
	27
	6

	96
	15-17 Oct
	Training on HRBA to Development, Dhangadi RO
	Dhangadhi
	40
	34
	6

	97
	15 Oct
	Interaction on Women's Right
	Kanchanpur
	28
	 
	 

	98
	18-20 Oct 
	Training on HRBA to Development, Dhangadi RO
	Kanchanpur
	33
	27
	6

	99
	22 - 24 Oct
	Training for HR Defenders (covering 5 districts)
	Surkhet
	42
	 
	 

	100
	31 Oct
	Field Visit to Melamchi Drinking Water Project for preparation of HR Audit Guideline
	Sindupalchowk
	4
	 
	 

	101
	03- 04 Nov
	Workshop on the Indicators of Economic Social and Cultural Rights
	Biratnagar
	35
	 
	 

	102
	06 Nov
	Discussion Program on the Situation of Racial Discrimination & Untouchability
	Biratnagar
	65
	 
	 

	103
	06 Nov
	Consultation on NHRC website design
	NHRC
	16
	 
	 

	104
	09 Nov
	Meeting at the Prime Minister's Office regarding UPR follow up and implementation of NHRC recommendations
	PMO's Office
	4
	 
	 

	105106
	23 Nov
	Training on Basic Human Rights for HR Defender
	Banke
	30
	 
	 

	107
	27 Nov
	Discussion on Criminal Justice System & Human Rights Violations
	Biratnagar
	35
	 
	 

	108
	08-10 Nov
	Field Visit to Butwal Office (visit to industrial area for preparation of HR audit guideline)
	 
	 
	 
	 

	109
	14 Nov - 5 Dec 
	Constitutional related Jingle broadcasting
	Kantipur Television  
	NA
	NA
	NA

	110
	22 Nov
	Discussion on draft exhumation guideline
	NHRC
	43
	15
	18

	111
	24 Nov
	Interaction Program on Blood-Service Charge & Rights of Consumers
	Biratnagar
	22
	 
	 

	112
	25-26  Nov
	Interaction on HR situation and security 
	Banke
	58
	 
	 

	113
	27-28 Nov
	Workshop on the Indicators of Economic Social and Cultural Rights
	Biratnagar
	30
	 
	 

	114
	28 Nov
	Interaction Program on the Draft  Report on Convention of the Rights of Children
	NHRC
	76
	52
	24

	115
	04 Dec
	Workshop on Role of Media for Promotion & Protection of Human Rights of Women
	Everest Hotel
	111
	59
	52

	116
	02-04 Dec
	Interaction Program during the International Day of Rights of Person's with Disability 
	Kathmandu
	65
	 
	 

	117
	02-04 Dec
	Rally during the International Day of Rights of Person's with Disability 
	Kathmandu
	N/A
	 
	 

	118
	10 Dec
	63rd Human Rights  Day Celebration
	NHRC
	400
	 
	 

	119
	04-06 Dec
	Football Match during the Occasion of Human Rights Day
	Jawalakhel Football Ground
	N/A
	 
	 

	120
	08 Dec
	Blood Donation Program on the Occasion of Human Rights Day
	 
	47
	 
	 

	121
	10 Dec
	63th Human Rights  Day Celebration
	Nepalgunj
	100
	 
	 

	122
	15-16 Dec
	NHRC Review Meeting
	Pokhara 
	 
	 
	 

	123
	16 Dec
	Current Situation of Impunity and Human Rights
	Pokhara
	90
	 
	 

	124
	18 Dec
	Discussion on Proposed HRC Bill
	NHRC
	33
	28
	5

	125
	18-21 Dec
	ToT on HRBA to Development
	Godavari Village 
	30
	24
	6

	126
	22 Dec
	Project Executive Board Meeting 
	NHRC
	8
	5
	3

	127
	29 Dec
	Experience Sharing Program with Interns
	NHRC
	16
	9
	7

	128
	22 - 24 Dec
	Human Rights Training Program for Youth, Biratnagar RO
	Taplejung
	30
	 
	 

	129
	25 Dec
	Interaction on Law Against Untouchability, Biratnagar RO
	Taplejung
	35
	 
	 

	130
	26-27 Dec
	Training for Journalists on HR Reporting
	Dhanusa
	20
	14
	6

	131
	27-29 Dec
	Training on Basic Human Rights for HR Defender (covering 8 districts)
	Banke
	50
	 
	 

	132
	29 Dec
	Interaction on Law Against Untouchability, Biratnagar RO
	Illam
	30
	 
	 

	133
	Dec
	Documentary on the NHRC- Nepalgunj Regional Office
	 
	N/A
	 
	 

	134
	Dec
	Documentary on the Rights of Persons with Disability
	 
	N/A
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� Review of NHRC at ICC SCA took place on 26 May 2011.
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		Progress Report

		For January to March 2010

		Project title:										Strengthening the Capacity of National Human Rights Commission

		Award ID:										00049651'

		Expected Output:										1) NHRC capacity strengthened in promoting and monitoring investigation, documentation anmd reporting of human rights violations. 2) Selected laws reviewed and aendments recommended in order to complying with international treaties as a part of fulfilling treaty obligations.

		Implementing Partner:										National Human Rights Commission

		Project Duration:						4 August 2009 till 31 December 2011										Total Budget						USD 2300380/-

																		Allocated Resources:

																				UNDP				USD200000/-

																				Other:

																						Donor		Denmark                      USD 393700/-

																						Donor		UK                               USD 331675/-

																						Donor		Finland                         USD 602410/-

																						Donor		SDC                             USD 475737/-

																						Donor		OHCHR parallel funding     USD 300380/-

		Project Summary





Financial Summary

		Provisional Project Financial Summary

		Sources of Funds		Funds committed          (a)		Total Cash received                (b)		Previous years expenditure          (c)		Current year expenditure      (d)		Cumulative expenditure to date   (e) = ( c)+(d)		Balance of  Funds                     (f) = (b) - (e)

		UNDP		200,000.00		132,523.00		53,098.21		31,315.47		84,413.68		48,109.32

		Finland		602,410.00		560,709.13		177,509.94		104,446.68		281,956.62		278,752.51

		Denmark		393,700.00		393,700.00		115,283.39		108,550.74		223,834.13		169,865.87

		UK		331,675.00		323,188.34		112,353.62		171,371.23		283,724.85		39,463.49

		SDC		475,737.00		465,166.27		37,878.78		74,597.43		112,476.21		352,690.06

		Other Resources (OHCHR parallel funding)		300,380.00				77,268.00				77,268.00

		Total		2,303,902.00		1,875,286.74		496,123.94		490,281.55		986,405.49		888,881.25		0



Prabina Bajracharya:
Approximate



Donor specific

		

		PROVISIONAL FINANCIAL UTILIZATION REPORT

		As of xxxx, xxxx

		Project No. : NEP/03/018

		Project Title:

		Award ID:

		Project Duration:

		Donor: Department for International Development (DFID) - 0551

		Date of agreement:

		A) Schedule of Contribution Due and Received

		Instalment Due				Instalment received				Exchange Rate		US$

		Date		Amount		Date		Amount

		2006				2006		550,000		0.536		1,026,119

		2007				2007		520,000		0.522		996,166

		2008

		2008

		Total						1,070,000				2,022,285

		B) Balance of Funds Committed

												US$

		Total Funds Committed as per C/S Agreement										3,232,925

		Contribution Received										2,022,285

		Balance of Funds to be received										1,210,639

		C) Statement of Funds Utilization

										US$		US$

		Total Funds Recevied										2,022,285

		Expenditure Summary:

				2004						385,418

				2005						1,048,222

				2006						1,117,878

				2007				Jan-April		138,586		2,690,104

		Unutilized Funds to date										(667,819)

		*Note: A Certified Financial Report (CFR) will be issued by the UNDP Headquarters in July 2008.

		Date: XX Mar 2008								Cleared by:__________________

										Name

										Designation

										UNDP
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		Provisional Project Financial Summary

		Project Title:

		Atlas Award ID:

		Reporting period:

														US$

		Sources of Funds		Funds committed     (a)		Total Cash received                (b)		Previous years expenditure          (c)		Current year expenditure      (d)		Cumulative expenditure to date   (e) = ( c)+(d)		Balance of  Funds                     (f) = (b) - (e)

		UNDP

		Other Resources

		Total
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